Analysis of Variance Reporting
School
Name:

Northern Southland College

School Number:

0395

Strategic
Aim:

Create a school culture that values lifelong learning and allows students to reach their academic potential. We will have high

Annual Aim:

Raising Student Achievement.

Target:

NCEA

Analysisexpectations.
reporting

Year 7-10
Attendance

- Improve NCEA endorsements across the senior school, encourage Scholarship entry
- Level 1 - Merit 35%, Excellence 20%
- Level 2 - Merit 30%, Excellence 15%
- Level 3 - Merit 25%, Excellence 15%
- Review assessment, tracking and reporting and develop student profiles on Kamar
-
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Baseline
Data:
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Analysis of Variance Reporting
Actions
What did we do?
Recognition of high achievers at
assemblies, in tutor groups and in class

Analysis reporting

Continued high expectations from subject
and tutor teachers of our students

Outcomes
What happened?
LEVEL 1
MERIT
EXCELLENCE
LEVEL 2
MERIT
EXCELLENCE
LEVEL 3
MERIT
EXCELLENCE
ACHIEVEMENT
LEVEL 1
LEVEL 2
LEVEL 3
UE

NSC
29%
21%
NSC
18%
6%
NSC
47%
6%
NSC
73%
94%
81%
62%

NAT
32%
21%
NAT
24%
18%
NAT
26%
18%
NAT
69%
77%
70%
51%

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Overall pass rates are pleasing, either
at or above national and decile rates

ERO Evaluation partner focus is on boys
engagement and achievement to gain
parity with girls

DEC 4-7

30%
17.2%
DEC 4-7

22%
14%
DEC 4-7

23%
16%
DEC 4-7

77%
85%
78%
61%

Level 1 target was achieved for
Excellence but not quite for Merit. Girls
results were 43% Merit and 29%
Excellence and boys 6% for both Merit
and Excellence

Continue implementation of Curriculum
Group and work with School Evaluation
Team and ERO Evaluation Partner to
improve outcomes for boys

Level 2 cohort had similar results to
2020, falling short on both Merit and
Excellence targets. However, Level 2
female achievement was 33% and 11%
for Merit and Excellence. Level 2 boys
was 100% Achieved
Level 3 was 47% Merit and 6%
Excellence. Again, girls outperformed
boys with 57% Merit and 7%
Excellence and 0% for both for boys

7-10 Profiles
Covid

No further action due to

Attendance continued monitoring by DP,
Dean and Tutor Group teachers. Worked
with Guidance/LSC/RTLB and other
agencies where required to improve
attendance

Kamar conference not attended as did not
proceed in 2021

COVID again prevented Kamar
conference from proceeding

2 staff to attend Kamar conference in
2022 if it proceeds

Overall school attendance 91.4%

Overall attendance was pleasing. A
handful of students remained on our
and were managed well with
return to school programmes and
pastoral interventions

Extra pastoral support (extra Dean and
to be trialled) to strengthen management
of students below 90% attendance

Planning for next year:
Target specific students (at all levels but L3 focus) to extend and support to aim for endorsements.
Kamar training offered to two staff.
.
Curriculum Group focus on extending/supporting students. Working with ERO Evaluation Partner to improvement boys engagement and achievement.
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School Name:

Northern Southland College

School Number:

0395

Strategic Aim:

Role model reflective practice and use our knowledge of student achievement to guide us in the next steps of
their learning.

Annual Aim:

Develop review cycles at all layers of the College operation.

Target:

- BOT Policy Review Sub-Committee continue to meet
- Departments continue to develop sustainable review systems
- Teachers participate in PLD meetings and develop PGC plan as required.

Baseline Data:

Over the past 3 years, internal review processes at all levels of the College have been targeted.

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

1) Policy Review Cycle
formulated for the year

1) The cycle and timelines were not
adhered to. Policies were reviewed
and ratified

1) Meeting scheduled impacted
by Covid

1) 2022 Subscribe to School Docs
to update policies and procedures.
Online access and a plan from
School Docs to streamline review
and ratification

Departments continue
review systems

2) All HODs continue to meet
Principal annually and present to
BOT on a cycle. Annual Department
Reports streamlined

2) Streamlined as a result of
input from ERO Evaluation
Partner

2) Reflect on changed Annual
Reporting and adapt/adopt further
changes if/as required to focus on
specific areas (eg. Boys
engagement and achievement)

3) PLD presentations made by
staff to share knowledge. All staff
participated in PGC

3) All staff met with Principal to
discuss PGC goals and progress
and share reflections. All staff had
professional buddies for their PGC

3) Continue to allocate PD in line
with PGC/department/School wide
goals. Continue to develop PGC
requirements

Planning for next year:
BOT to join School Docs for policy and procedures.
Department reviews - continue to streamline and sharpen focus on Annual Plans to target school goals of particular interest.
Principal to continue to meet with local Runanga in regard to curriculum implementation (Histories Curriculum and NCEA).
Continue to refine PGC requirements at NSC.
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School Name:

Northern Southland College

Strategic Aim:

Instil confidence in our students by providing an environment that is both emotionally and physically safe.
Classrooms will be inclusive and cater for the needs of all learners, regardless of age, ethnicity, gender or
ability.
Continue staff and student wellbeing plan.

Annual Aim:

School Number:

0395

Target:

Reduce staff stress
Reduce student stress particularly around NCEA
Ensure staff and students feel valued and that they are cared for.

Baseline Data:

Staff and Student surveys were conducted in 2017 and repeated in 2018.

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Staff wellbeing survey

Staff wellbeing fluctuated throughout
the year

Uncertainty due to Covid and
staffing potentially decreasing at
year end (roll contraction)

Staff wellbeing a continued focus.
Make it a priority to check in with
staff and find ways to keep staff
functioning well in trying times (eg.
time away when required, family
support, professional support)

Principal performance survey (to
staff and students)

Feedback received on ways to
improve systems at NSC

Some good feedback and some
areas of concern around staff
responsibilities. Some clarity
needed

Fresh responsibility list created.
Staff survey in 2022

Student subject surveys

Ongoing

ins

Students surveyed but uptake not
the same as when initially presented

Continue 2x annual survey

twice a term
Survey fatigue

Skodel not financially viable in
2022. Will develop a system for
NSC using Google forms

Planning for next year:
Continue to find ways to reduce/contain staff workload and recognise staff for the work that they do.
Responsibilities list to help staff with who does what.
Staff wellbeing survey and principal survey to continue.
Student subject survey (Terms 1 & 3) and wellbeing survey (Terms 2 & 4).
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School Name:

Northern Southland College

School Number:

0395

Strategic Aim:

Respect the uniqueness of New Zealand society with a particular understanding of our Bi-cultural
partnership with Tangata Whenua.

Annual Aim:

- Increase staff confidence and competence in the use of Te Reo

Target:

All staff participate in improving Te Reo knowledge and use at NSC.

and understanding of Tikanga.

Baseline Data:
Actions
What did we do?

Outcomes
What happened?

1) Continued awareness of
/ Pasifika students

1) Able to track using Kamar

2) Basic Te Reo spoken and
normal part of conversations

2) Staff Te Reo PLD in house at
staff meetings AND assistance
from REAP tutor for a Te Reo
block course.

3) Kapahaka group
4) Working with Runanga on
Histories Curriculum and NCEA
implementation

Reasons for the variance
Why did it happen?

Evaluation
Where to next?
Community consultation
M ori Student Voice
Regular staff PLD to continue

2) Staff are improving knowledge
and use of Te Reo

3) Well supported Staff lead and
assisted by REAP tutor
4) Runanga met with HODs. Plans
made to implement Histories
Curriculum across the Kahui Ako

Planning for next year:
Consultation
Principal to

Community.
.
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School Name:

Northern Southland College

School Number:

0395

Strategic Aim:

Instil confidence in our students by providing an environment that is both emotionally and physically safe.
Classrooms will be inclusive and cater to the needs of all learners, regardless of age, ethnicity, gender or
ability.

Annual Aim:

10 Year Property Plan Implemented.

Target:

Make the best use of the money available.

Baseline Data:
Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

1)Timelines and budget adhered to for
major projects

1)

1) Covid related issues and changes
in scope.

1) Blocks C/F/G to be signed off

2) Painting programme completed

2) On hold

2) Unavailability of painter

2) Painting programme back on track

3) Boiler replacement

3) Temporary boiler installed.
Replacement being worked
through

3) Extra items added once all original
tasks completed and things found that
needed to be improved to meet the
intended outcome

3) Continue to engage with boiler
replacement programme

4) Visual Modifications

4) Almost complete

4) Complete Visual Modifications

5) School Housing

5) Healthy homes compliance
completed

F block toilet upgrade
Allocation of new teaching space has
been indicated. Will work with MOE
property when advised of specifics
Potential for Early Learning Centre to
be built onsite. Will engage with MOE
property when/as/if required

Major project (Blocks G, F, C) almost
completed but behind timeline

Planning for next year:
Sign off blocks C/F/G.
Cyclical maintenance (painting) back on track source available painter.
Boiler replacement.
Toilet block in F block.
New spaces classroom/Early Learning Centre.
Formulate 5/10 year plan for future.
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Tel: +64 3 218 2959
Toll Free: 0800 182 959
Fax: +64 3 218 2092
invercargill@bdo.co.nz
www.bdo.co.nz

BDO INVERCARGILL
136 Spey Street
P O Box 1206
Invercargill 9840, New Zealand

INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF NORTHERN SOUTHLAND COLLEGE’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021
The Auditor-General is the auditor of Northern Southland College (the School). The Auditor-General has
appointed me, Aaron Higham, using the staff and resources of BDO Invercargill, to carry out the audit
of the financial statements of the School on his behalf.
Opinion
We have audited the financial statements of the School on pages 2 to 23, that comprise the statement
of financial position as at 31 December 2021, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that
date, and the notes to the financial statements that include accounting policies and other explanatory
information.
In our opinion the financial statements of the School:




present fairly, in all material respects:
o

its financial position as at 31 December 2021; and

o

its financial performance and cash flows for the year then ended; and

comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 15 June 2022. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.
Basis for our opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under
those standards are further described in the Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
Responsibilities of the Board for the financial statements
The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.
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The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Board is responsible on behalf of the School for assessing the
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise
from section 87 of the Education Act 1989.
Responsibilities of the auditor for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these financial
statements.
For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.
We did not evaluate the security and controls over the electronic publication of the financial
statements.
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:


We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.



We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.



We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion.
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Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the School to cease to continue as a
going concern.


We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.



We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material
errors arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
Our responsibilities arises from the Public Audit Act 2001.
Other information
The Board is responsible for the other information. The other information comprises the Members of
the Board, Analysis of Variance and Kiwisport paragraph information included on the title page and on
pages 24 to 31, but does not include the financial statements, and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
Independence
We are independent of the School in accordance with the independence requirements of the AuditorGeneral’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.
Other than the audit, we have no relationship with or interests in the School.

Aaron Higham
BDO Invercargill
On behalf of the Auditor-General
Invercargill, New Zealand
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